


SPRINGBROOK 101 

Swim Meet Information for New Swim Families
SWIM MEET JOB DESCRIPTIONS
1. Starter/Referee – Starts and referees all heats and keeps the meet running quickly and efficiently. This person calls everyone to attention to begin each heat.  Attending a Stroke and Turn clinic is required before attempting this job. There is one starter and one referee at each meet. (PRE-ASSIGNED. HOME MEETS ONLY.)

2. Timers – Starts stopwatches with the Starter’s signal, and stops automatic lane timers and stopwatches just as the swimmer touches the wall in the pool. The stopwatch times are then given to the Recorder for that lane. Timers must pay close attention at the start and finish of each race. Parents should time at one or two dual meets before timing at one of the major meets. There are three timers per lane. (ALL MEETS.)

3. Recorder/Timer – Computer generated sheets will list the event, heat, names and lane assignments of all swimmers. One sheet will contain two events. Recorders are required to verify that the swimmer is the name listed on the heat sheets. If not, the Recorder needs to change the entry to reflect the correct swimmer. If a lane is empty, the Recorder should scratch the entry and write N/S (No Show).  A Runner will pick up the heat sheets every other heat and take it to the Desk. Disqualifications are turned into the desk, recorder doesn't need to worry about this.  Neat handwriting helps. (ALL MEETS.)

4. Runners – Pick-up the recorder slips from the Recorders after each event and deliver them to the Desk. (HOME MEETS ONLY).  

5. Desk Workers (Verifier, Ribbon Writer) – Verifier receives recorder slips from the Runner, organizes them and verifies the swimmers names and times.  Ribbon Writers stick labels on ribbons and files ribbons. (PRE-ASSIGNED DESK VERIFIERS. ALL MEETS).

6. Stroke/Turn Judges – Observe and judge all swimmers for legal stroke and turns. Disqualify any swimmer who does a stroke or turn incorrectly.  Must attend a Stroke and Turn clinic. This is required before attempting this job. (PRE-ASSIGNED. ALL MEETS.)

7. Shepherds – This job is especially good for families of swimmers 8 years and under. Each shepherd rounds up the 8 and under children for their races and makes sure they are standing at the right lanes. Shepherds should be able to recognize the younger children. (ALL MEETS.) 

8. Snack Shack Helper – Assist with organizing, preparing, selling, cleaning snack shack during home meets – which raises money for our team!  (Home Meets)
9. Set-Up/Break-Down – Sets-up Desk and Timer/Recorder tents and chairs, electronics, stands, etc. before meets. Breaks-down and puts away after meets. (Pre-assigned HOME MEETS ONLY.)

10. Relief/Rover – Fill in where needed, as requested by the Meet Directors. If not directed by Meet Director to do something else, distribute drinks to the meet workers and relieve meet workers as needed. (ALL MEETS.)
While most meet jobs are available on a volunteer basis at sign-ups, some require previous experience and are pre-assigned. In the future, if you are interested in learning a pre-assigned job or performing a pre-assigned job in the future, talk to the leader of the particular job your are interested in (i.e. Head Stroke & Turn, Head Computer or Snack Shack Director.)
Before a swim meet…

All meet sign ups are done online via the website at springbrookpool.com. You will receive an email and password so you can sign your swimmer into the meets they plan on swimming. You simply click on the Swim Team Information link, locate the meet under Upcoming Events then click on Attend this Event Every swimmer must sign in for the meets they plan to swim.  The deadline for a Saturday meet is Wednesday at midnight; the deadline for a Wednesday meet is Saturday at midnight. For an “at a glance” view of the meets, click on the Calendar link (you will still need to sign in under Attend this Event). 
If there is a last minute reason your child will not be at the meet, please tell a coach ASAP.  They might need to re-arrange relays, etc.

During a swim meet…

1. Arrive at the time the Head Coach has told you – usually 45 minutes before the meet.  When in doubt, check the website as it will have EVERYTHING you need to know about the meet on the home page.  Put your things down in our team area ~ home meets are around the BBQ area and under the trellis.  If we are away, look for the Springbrook parents and stay with kids of your age group.

2. Please be on time to meets. We will warm up as a team and need to practice relays, starts and turns.

3. If a parent is scheduled to work at the meet, check in with our meet directors 30 minutes before the beginning of the meet.  

4. When you first arrive, look at the meet sheet to find out what your kids are swimming.  For 8 and unders:  write the stroke, heat and lane on the top of your swimmer’s hand in Sharpe (ex:Fly H1/L2)
5. If you have an 8 and Under child, find a Shepard and introduce your child to him/her.  You will need to check in with your lane Shepard before each race.  Remember lanes and heats change each race.  Although you will hear the cow bell ring when it’s time for the 8 and unders to line up, it is the parents’ responsibility to get their child to the lane in a timely manner.

6. If you are in the Medley Relay (the first event), find your relay and stay together until it is time to line up.  Listen for the announcer.  6+U are first and they usually mix boys & girls.

7. Please bring healthy foods to the meets.  Drink – preferably water - throughout the meet.   All the pools (including Springbrook) will have a snack shack to purchase food/drinks.  Springbrook does not sell candy but other pools do.  If your swimmer must have a sugar treat, wait until after they swim.

8. Clothing:  Weather varies,… sometimes our night meets can be down right cold…. Or super hot.  Pack accordingly.  Umbrellas are great for those hot days.  Label everything.  Don’t forget 2+ towels per swimmer….they will be in and out of the pool at least 4-5x during one meet.

9. Sunscreen – even if the day is overcast.  FYI:  Sunscreen and Sharpe don’t mix.  So,   don’t write “Go Hogs” on your back in Sharpe and sit in your dad’s new car after putting on sunscreen.  Yikes!

10. Before your race, check your cap and GOGGLES!  They go on your eyes, not on your head (!

11. It is important to stay warm and stretch while you are waiting for your event.  Don’t get cold…. Keep on sweats, parka, socks and/or boots.
12. Please practice good sportsmanship. Be friendly to the other teams, cheer for your teammates and shake hands or congratulate other racers after your event.

13. The swim meets can be very long – Come prepared.   Games, books, iPods, quiet activities are best to occupy the time.  Parent’s can bring chairs, tents, blankets, etc to make a comfy space for their kids for the duration of the meet.

14. Subs:  If you hired a sub, you need to notify one of the meet directors who that sub will be and you are responsible for your sub showing up…..

First swim meets are hectic.  Please let us know if you would like to join the Adopt-A-Family program and have a veteran Springbrook family assigned to you.  We are all here to make our kids’ swim experience a positive one! 
GO HOGS
